A Quick Snippet on Giving Feedback
	 

	
Communicate on:
· Performance  

· Effects on others 

To enhance awareness of:

· What (s)he does  

· How (s)he does it. 

	
		  

	
	Feedback requires:
· Courage 

· Skill 

· Understanding 

· Self respect 

· Respect for others 

	Focus on:
· Behaviour which can be changed 

· How much and when to give it 

· Being accurate and clear 

	Give feedback on:
· Behaviour, not the person 

· Observation, not inference 

· Description, not judgment 

· Sharing ideas, not giving advice 

· Exploring alternatives, not providing answers 
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